
Service held and Ministry Team Licensed to the Ministry Area

With support from
Archdeacons

MATT to talk to, and consult
all PCCs

MATTs to have
regular

communications
and discussions

with Archdeacons

Attending individual PCC
meetings to ensure a

two-way dialogue

When ready, request that a decree is drawn
up

Decree drawn up

Identify how much
support is required to
collate their finances

Discussion meetings in each
Ministry Area

Central support offered to
MATTs to collate finances

Decide on the
number of

committees and the
best channels of

communications for
the area

Formation of Ministry Area Transition Team

Communicate regularly with
PCCs

Charity formally registered

Vestry meeting and elections held

Ministry Area
Formation Process

Date for Vestry Meeting set

Within 8 days


